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[image: ]What is Client Intimacy? Take some time to write down what Client Intimacy means to you.









What are some other ways you might build Client Intimacy?











Let’s have a look at some customer trends

Your customers are … e.g.
· More demanding
· Less loyal
· In a never-ending hunt for best price, convenience and service.













[image: ]What are some of the channels used to connect with your customers? E.g. Email, phone, direct mail









How have these channels changed and how can you access new channels for connecting with customers?










There are 3 basic models of a customer focused market approach. Where do you see your business?

· Operational Excellence

· Product Leadership

· Client Intimacy


In a major business study in Europe it was surveyed that the most successful model was Client Intimacy by 56%. How would this change your business model and practices if you were to adopt this model?
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What is the biggest factor in adopting this model?











To implement this strategy write out how you could:

1. Simplify the client experience (make doing business with you easy)









2. Personalise the company client relationship
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