
MOMENTUM



PUSHPOP CAKE FOCUS ON REFINING THE STRUCTURES IN YOUR BUSINESS WHILE
ENJOYING A SWEET STRUCTURED TREAT

MASTERMIND
NOTEBOOK

TRACK YOUR GOALS AND RECORD YOUR WINS TO HELP BUILD YOUR
MOMENTUM

SOLAR SYSTEM
PEN

HAVING THE RIGHT SYSTEMS IN PLACE IS THE KEY TO KEEPING YOUR
PLANETS ALIGNED 

MINI JENGA
TOWER

FOCUS ON BUILDING JUST THE RIGHT AMOUNT OF MOMENTUM. TOO
MUCH AND THE TOWER COMES DOWN - TOO LITTLE AND YOUR PIECE

STAYS IN PLACE.



INTENSIVE
THURSDAY OCTOBER 19TH 2023

BREATHWORK WITH EBONY7 AM

9-9:15 AM WELCOME

Session 1
9:15 - 10:30 AM KINTSUGI PRINCIPLES -Mark

10:30 - 10:45AM MORNING TEA

12 PM - 1 PM LUNCH

2:30 - 2:45 PM AFTERNOON TEA

Session 2
10:45 - 12 PM SOCIAL MEDIA & MOMENTUM - Soho Team

Session 3
1 - 2:30 PM THE MOMENTUM MODEL - Mark

Session 4
2:45 - 4 PM LESSONS FROM SIMON - Michael Yardney

6:30 PM MASTERMIND AWARDS DINNER
Clifford's Grill & Lounge voco hotel



INTENSIVE
FRIDAY OCTOBER 20TH 2023

MEDITATION WITH EBONY7 AM

9-9:15 AM WELCOME

Session 1
9:15 - 10:30 AM THE WHITE HOUSE PLAN - Mark & Sam

10:30 - 10:45AM MORNING TEA

12 PM - 1 PM LUNCH

2:30 - 2:45 PM AFTERNOON TEA

Session 2
10:45 - 12 PM “YOU CAN’T ASK THAT” -Caroline

Session 3
1 - 2:30 PM

MAINTAINING PERSONAL
MOMENTUM -Nicole Donaldson

Session 4
2:45 - 4 PM MSH & WRAP UP



What are you most proud of?

PAST FUTURE

The positioner
tm

PRESENT

What are you most confident of? What are you most excited about?

This Intensive | What 5 things do you want from this intenisve?



intensive planner
PURPOSE | Why I’m here AGENDA| What I want to achieve COMMITMENT | How I’ll play







KINTSUGI &
GEMBA

TEACHINGS FROM JAPAN
-Mark Creedon



What are you most proud of?

KEEP BETTER

the kintsugi technique
tm

GOLD

What are you most confident of? What are you most excited about?

Broken |



the elevation planner
E
xi
t

E
n
tr
an

ce



the elevation planner
E
xi
t

E
n
tr
an

ce



notes



notes



notes



SOCIAL MEDIA & MOMENTUM
WITH ABBIE & RHYS FROM

 SOHO   MEDIA



notes



notes



notes



THE
MOMENTUM

MODEL
WITH MARK



KEEP WHEN

mast | momentum & superior team
WHAT WHO

OBJECTIIVE &
OUTCOME

SKILLS NEEDED

RISKS

EXPECTATIONS

PERFORMANCE
MONITOR

REVIEW &
REFRESH



KEEP WHEN

mast | momentum & superior team
WHAT WHO

OBJECTIIVE &
OUTCOME

SKILLS NEEDED

RISKS

EXPECTATIONS

PERFORMANCE
MONITOR

REVIEW &
REFRESH



BOTTLENECK

THE BOTTLENECK CHECKLIST
SCORE



THE GROWTH MATRIX



THE GROWTH FRAMEWORK



INDIVIDUAL

MOMENTUM



notes



WITH MICHAEL YARDNEY
LESSONS FROM SIMON BOWEN



notes



notes



notes



MEDITATION WITH EBONY

Join us at 7am on Friday 20/10 for Meditation with Ebony. 
Clear your mind and relax your body in preparation for Day 2 of our

Intensive!



AWARDS DINNER

THURSDAY 19TH OCTOBER

6:30 PM
CLIFFORD’S GRILL AND LOUNGE 

VOCO HOTEL

$60 PER PERSON



DAY 2



THE WHITE
HOUSE PLAN

WITH SAMANTHA
DE LA CRUZ &
SOME BLOKE













notes



notes



notes



YOU CAN’T
ASK THAT

CAN



notes



MAI
NTAI

NING

PERS
ONAL

MOM
ENTU

M

-Nicole Hewitt Donaldson



notes



notes



notes



MSHSESSION-Mark Creedon



the sprint planner



the sprint planner



the sprint planner



place your bets




